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Telephone Mapping Exercise
Yupaxuenune «CocTaBjieHHEe KAPThI C IOMOIIbIO
TeJIe()OHHBIX NEPEroBOPOB»

The purpose of this exercise is to quickly identify or “map” the people in your city who
influence or have power over the lives and health of injection drug users. Influence is
broadly defined and may be either a negative or positive effect on the daily lives or health
of IDUs. A person with influence and power over the lives and health of IDUs can be a
city official who creates policy that affects drug treatment, a police officer who arrests or
beats many IDUs, a physician known to be especially helpful, a religious person who can
arrange for free schooling for IDUs’ children, or a bar owner that pays IDUs to help clean
up. This exercise will be useful in quickly generating many names of people with both
large and small roles in law, policy and practice related to IDUs; people your team may
or may not be aware of. This list of names will be very useful in the future conduct of the
RPAR as you consider who to add to the CAB, include in focus groups or interview as
key informants.

[ens aTOrO yrpakxHeHUs - OBICTPO ONPENEITUTh WIH "HAHECTH Ha KapTy' JIIO/IeH B BaIlleM
ropojie, KOTOPbIC 61uUAIOM WU UMEIOT BIIACTh HAJ XKHU3HAMH U 37J0POBbEM MOTpedUTenen
MHBEKIIMOHHBIX HAPKOTUKOB. Bausanue mupoKko onpeeseHo 1 MOXKeT ObITh Kak
OTPULIATENILHBIM, TaK U TOJI0XUTEIBHBIM 3((EKTOM Ha MOBCETHEBHYIO KHU3Hb UIIH
3nopoBbe [IMH. YenoBek, o6manaronnii BIUSHAEM M BJIIACTHIO HAJ )KU3HSAMU U
3nopoBbeM [T1H, MoXkeT ObITh: TOPOJICKUM JTOJIKHOCTHBIM JIMIIOM, BEIPA0OATHIBAIOIIUM
MOJINTUKY, 3aTPAaruBaloOIyI0 JICYEHUE OT HAPKOTUYECKOM 3aBUCUMOCTH; MOJIUIEHCKUM,
KOTOPBIH apecToBbIBAeT WiK Irpy0o obpamaercs co MHorumu [TMH; oueHp nosne3Hsm
BpavuoOM; PEIUTHO3HBIM Y€JIOBEKOM (IIPEICTAaBUTENIEM LIEPKBHU ), KOTOPbII MOXKET
ycTpouts OecruiatHoe o0yuyenue ans aereit [IMH; wnu Bnagensiem 6apa, KOTOpBIi
wiatut [TMH 3a moMomnis B yoopke. ITo ynpakHeHHE Oy IeT MOJIe3HO JJIst OBICTPOTO
TeHEPUPOBAHUS MHOTHUX HMEH JIIOJIeH, KOTOpbIe UTpatoT OOJIbIINE U aIEHbKUE POJIU B
00JIaCTH 3aKOHOIATENILCTBA, TOJTUTHKH U TIPAKTHKH, cBsa3aHHOU ¢ [TMH; nroneit koTopeix
Ballla KOMaH/J1a MOXKET 3HaTh WIM HE 3HaTh. DTOT CIIUCOK UMEH Oy/eT OYeHb IOJIE3€H B
oynymem B xoae DOHP mo Mepe Toro kak BHI perraere Koro 100aButh Kk MPT,
BKJIIOYHUTH B (POKYC-TPYIIIBI MIIM MHTEPBbIO B KAYECTBE KIIFOYEBBIX HHPOPMAHTOB.

The technique is sometimes called “snowball sampling” and it is very simple. Make
many copies of the attached form and then make an initial list of people to call. These
initial people are sometimes called “seeds”. Pick someone in each category listed below
or add additional categories you think may be useful. This exercise will work best if you
only pick one seed for each category. Ideally, you would start with 6 seeds but if you
want to add more you may, but don’t pick more than 10 seeds at the very most. This is
meant to be a quick, short, flexible exercise.

TexHUKy HMHOT/A HA3BIBAIOT “ 6bIOOPKA MEmMOOOM CHEMCHO20 Koma”, U 3TO OYCHb

npocto. CrenaiiTe MHOTO KONWN MPHIOKEHHON (OPMBI, 3aT€M COCTaBbTE HaualbHBIN
CIIUCOK JIFOJIeH NIl 003BOHA. DTUX JIIOJIeH MHOTIa Ha3bIBalOT "uctounukamu'. Beibepure
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KOTO-TO B KaXJOH HIKCYIMOMSIHYTOH KaTEeropuu WIW J00aBbTE IOMOJHUTEIHHBIC
KaTeropuu, KOTOphIE KaK BBl CUMTAETE, MOTYT OBITh MOJE3HBIMH. DTO yIpaKHEHUE
cpaboTaeT mydIlle BCETO, €CIIM BBl BHIOMpAETe TONHKO OJUH HUCTOYHHK JUIS KaXIOH
Kareropuu. B uaeanbHOM BapuaHTe Bbl HA4HETE ¢ 6 MCTOYHUKOB, HO €ciu Bbl XoTHTE
100aBUTH OOJIbIIE, BBl MOXETE 3TO CJeNaTh, HO He BblOupaiTe Gombie 10 HCTOYHUKOB.
DTO AOHKHO OBITH OBICTPHIM, KOPOTKUM, THOKHM YTIPAKHEHUEM.

A. Possible Categories
A. Bo3MoxkHbIE KaTeropuu

e Lawyers
e [Opucrtsl

e Judges and Prosecutors
e Cynbu u [Tpoxypopsl

e Public Health Officials or Practioners
e  YuHOBHUKH 3paBOOXPAHEHUS WIH MPAKTUKYIOIIUE BpAaUl

e Health Care Workers
e PaboTHHMKH 3IpaBOOXpaHCHHS

e C(City Officials
e [opoackuie YNHOBHUKHU

e Police
e Mununusa

After picking your initial seeds, which may be friends or people you have worked with in
the past, call them and ask the following three questions (see telephone script below).
This is meant to be an informal survey. Interviews should take no more than 5 minutes.

ITocne BI:I60pa Ha4YaJIbHBIX HCTOKOB, KOTOPLIC MOTYT ABJIATHCSA BAlIUMH APY3bSIMU WA
JIOBMH, C KOTOPBIMH BBl pabOTaIM B MPOLLIOM, ITO3BOHUTE MM U 3aJalTe CIeIyIone
Tpu Bompoca (cM. cueHapuil TeneOHHOTO pPa3roBopa HMXKE). OTO HEo(DUIIUATBHBIN
onpoc. HTEpBBIO TOJDKHBI 3aHATH HE OoJjiee 5 MUHYT.
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B. The telephone script
B. Cuenapmuii Tes1e(pOHHOTO pa3roBopa

Hi, my name is and I am calling from . Tam
doing a quick, informal survey and I want to ask you three questions that will take no
more than 5 minutes. May I continue?

[Ipuset, Moe nms U sl 3BOHIO U3 . 51 npoBOXKYy
ObICTpBIN, Heo(UIIMANBHBIA OMPOC M XOTel/a Obl 3a/JaTh BaM TPH BOIPOCA, KOTOPHIC
3aiMyT He 0oJiee MATH MUHYT. I MOTY MPOAOIKUTH?

1. Tell me the three people in your field in this city with the most influence and/or power
over the lives and health of IDUs...

1. Ha3oBuTe MHE Tpex 4YelOBEK W3 00JAcTH Bamiel paboThl B 3TOM Tropojie, KOTOphIe
o0JaaroT HanOoJIbIIIeH BIACTHIO M/WIIM BIMSTHUEM Ha >KH3HB U 310poBbheM [THH. ..

Write down the three names and their organizations and contact numbers, if
available. Write down their names even if other people have mentioned them.
3anuwume mpu umenu u uUx OpeaHU3AYUU U KOHMAKMHble HOMepd, eCciu
BO3MOJCHO. 3anuwiume ux umMeHa, oaxce eciu opyaue aoou yice YNOMUHANU UX.

2. Now, tell me the three people who are not in your field with the most influence and/or
power over the lives and health of IDUs in this city...

2. Teneps, HazoBuTe MHE Tpex uenoBek HE w3 obmactu Bameit paGoThl, KOTOpBIE
o0asa0T HauOONMBIINM BIMSIHUEM W/WIW BIACTbIO HaJ KU3HAMH U 3710poBbeM [1IMH B
3TOM TrOpOJIE...

Write down the three names and their organizations and contact numbers, if
available. Write down their names even if other people have mentioned them.
3anuwume mpu umMeHu U ux OpeaHU3AYUU U KOHMAKMHbIE HOMepd, eclu
B03MOJCHO. 3anuwiume ux uMeHa, oasice eciu opyaue Joou yice YNOMUHATU UX.

Prompts (use only if necessary)
Hoackaskm (MCMOJIb3yHTE TOJBKO €CJIM 3TO HEO0X0AUMO)

Lawyers?

IOpucte1?

Educators?

[IpenonaBatenu?

Jltonu B mpaBOOXpaHUTEIHHON U TIOPEMHOM cucTemax?
JIronu, BOBIEUYEHHUE B JICUEHHUE HAPKO3ABUCUMBIX ?

JIroqu B mpaBuTenbcTBe?

Jlroau, BOBNIEUYEHHBIE B 3JPAaBOOXPAHEHUE WIH MPOYUITAKTUKY
3aboseBaHN?
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JIroan, BOBJIEUEHHEIE B aJBOKALIHIO?
Penuruosusie munepsi?

3. Finally, tell me three people with influence or power over the lives and health of IDUs
that most people might not think of or know about.... people who may help or hinder
IDUs in small ways or indirectly...

3. Haxonern, Ha30BUTE MHE TpEX YEJOBEK, 00JIAMAIOMUX HAWOOJBIIEH BIACTHIO H/WIH
BJIMSIHUEM Ha JXKu3Hb U 370poBbeM IIMH, 0 KOTOpBIX OONBIIMHCTBO JIOAEH MOTYT HE
JIyMaThb WM HE 3HaTh... JIOJHA, KOTOpbIE MOryT TniomMorarb uiau Memars [IMH
MaJICHBKUMU JIEHCTBUSAMHU WM KOCBEHHO ...

Write down the three names and their organizations and contact numbers, if
available. Write down their names even if other people have mentioned them.
3anuwiume mpu umenu U UX OpeaHU3AYUU U KOHMAKMHble HOMEpA, eCciu
B03MOJICHO. 3anuwiume ux umMena, oasdce eciu opyaue a100u yice YROMUHATU UX.

Thank you so much for your time!
Bbosnsbioe ciacu0o 3a Bame Bpems!

C. Organizing the responses
C. Opranuszauusi OTBETOB

Each round of telephone calling is called a wave. Wave 1 is finished when you have
contacted all 6 initial seeds. Give each seed a unique number (Initial seeds will be #1 —
6). The rest of this example will be based on the example of 6 seeds and 9 referrals from
each seed.

Kaxnpiii paynn TenedoHHOro 003BOHA Ha3bIBAIOT «BOJHA». BoiHa 1 3akoHUYeHa, KOrma
Bbl YCTaHOBHWJIM KOHTaKT CO BceMHM 6 HcTouyHMKamu. [IpucBoiiTe Ka)xIoMy HCTOUYHUKY
0co0b1it Homep (Y TepBBIX HCTOYHHUKOB 3TO OyayT HoMepa 1-6). OcTanbHas 9acTh 3TOTO
npuMepa Oyner Oa3upoBaTbcs Ha NMpUMepe 6 MCTOYHMKOB U 9 CCBUIOK OT Ka)JI0ro
MCTOYHHUKA.

The forms for the initial wave of calling will be labeled “Wave 1, Seed 17, “Wave 1,
Seed 2...etc.). Finish each wave before you start the next one, otherwise it will become
very confusing.

®opmbl 715 IepBO BOJIHBI 003BOHA OynyT nmomeueHs! “Bonna 1, Uctounuk 1 ”, “BonHa
1, Uctounuk 2 ... u T.1.). 3aKOHYUTE KaXKJIyl BOJIHY MpEeXkae, YeM Bbl HauMHaETe
CJIEIYIOIIYI0, UHAY€E BCE CTAHET OUYEHb ITyTAHHBIM.

If each seed gives nine referrals and assuming each referral is distinct, then you will have
54 calls to make in wave two. If you have already called someone, don’t call that person
again. It is likely that some names will be mentioned many times; you only have to call
them once. The referrals from wave 1 should be uniquely numbered. Since the initial
seeds are number 1 —6, the first referral will be number 7 and the next number 8 and so
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forth. These referrals become the seeds for the next wave. The form for the first referral
will labeled (Wave 2, seed 7) and the next (wave 2, seed 8).

Ecnmu kaxaplii MCTOYHHMK JaeT JEBSATh CCBUIOK M TpEIIojaras, 4To KaKaas CChLIKa
OTJIMYHA OT MPEABIAYIINX, BaM HYXHO OyJeT caenarh 54 3BOHKa BO BTOpOi BoiHe. Ecin
BbI YK€ IMO3BOHWIIA KOMY-TO, HE 3BOHUTE 3TOMY UYE€JIOBEKY CHOBA. BeposiTHO, HEKOTOpHBIE
MMEHa OyJIyT YIOMSHYThI MHOTO Da3; Bbl JOJDKHBI MO3BOHUTH UM TOJBKO OJWH pas.
Cchuikam, MOTY4YEHHBIM B BOJHE |, TOMKHBI OBITH MPUCBOCHBI YHUKAIBHBIE HOMepa. Tak
KaK y HadaJbHbIX UICTOYHUKOB HOMED 1-6, y TIepBOil cChUIKM OyaeT HoMep 7, y BTOpOM 8
U T.J. DTH CCBUIKM CTaHYT MCTOYHUKAMU ISl clieaytouied BojHbl. Dopma aJis nepBoit
cceutkH OyneT nomedena (BomHa 2, uctoynuk 7), a ciaeayromiei (BojaHa 2, UCTOYHHK 8).

If each seed (54) in wave II gives you nine referrals then you will have a list of 486
people and likely many will be repeats. Repeat the process with people who haven’t been
called before for Wave 3. You will likely have what is known as saturation at that point
in that very few new names are being added. This is a realistic place to stop.

Ecmm xaxapiii ucrounuk (54) B BoHe I gacT Bam A€BATH CCHUIOK, Y Bac OyI€T CITUCOK U3
486 yenoBek, U BEPOSTHO MHOTHE OyayT noBTOpsAThCA. [ Bonner 3 moBTOpuTe mporecc
C JIIOIbMU, KOTOPBIM HE 003BOHMIIM Tpexkae. Ha sTom stame y Bac BeposiTHO OyJleT To,
YTO U3BECTHO KaK HACHIIIAEMOCTh, KOTa M0OaBISETCS OYCHb Majl0 HOBBIX UMEH. JTO —
peayIbHBIIl MOMEHT, KOT/ia CJIeAyeT OCTAHOBUTHCS.

D. The Tally
D. IloaBenenue urora

By now you have many forms and many names. One of the simplest things to do with
this data is to list each name followed by the number of mentions. The people with the
most mentions reflect a community consensus of influence. The people with the fewest
mentions are also very interesting — they may also be important to consider for CAB
membership.

K HacTosmemy BpeMeHH y Bac MHOTO (OpM B MHOTO MMEH. OIMH U3 CaMBIX MPOCTHIX
CIOCOOOB TOTO, YTO MOXKHO CJeNaTh ¢ 3TMMU JAHHBIMU — NEPEUYMUCIUTh BCE MMEHA U
yKa3aTb KOJWYECTBO YIOMHHAHUN KAXKJIOTO U3 HUX. JIFOIH, KOTOPBIX YIOMHMHAIM Yalle
BCEro, OOIIECTBEHHbI KOHCEHCYC OTHOCHTEIbHO UX BIMAHUA. JIIOOU, KOTOPBIX
YIOMMHAJIU MEHbILIE BCETrO, TAKXKE MPEACTABISAIOT 0COObI MHTEPEC — BO3MOXKHO, TAKXKE
BAJKHO PACCMOTPETH UX y4acTue B KauecTse uaeHoB MPI'.
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Telephone Mapping Exercise
Ynpaxnenue «CocTraBjieHue KapThl ¢ IOMOIIBIO TeJ1e()OHHBIX

Pa3roBopoB»
Date: Name called
Hara: Nwms 3BOHSAILIETO
Wave Seed
Bomna Hcrounmk
B obnacTu Bameii paboTbl B npyrux obnactsx
No. No.
No. No.
No. No.

Less Well-known People
MeHee U3BECTHBIC TIOIU
No. No.

No.
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The Power Map
CxeMa BJIUAHUSA

A power map is a picture showing the formal and informal organizations that wield
influence over (or “govern”) the conditions of the drug and sex markets and the behavior
of drug users and sex workers.

Cxema BIMSIHMS TPEACTaBIIsAEeT co00M pUCYHOK, Ha KOTOPOM IMOKa3aHbl oguyuanvhbie U
HeoghuyuaneHvle opeanuzayuu, OONANAIOIIME BIUSHUEM Ha (WIU “pyKoBOJSIIHE”)
COCTOSIHME PBHIHKOB HAPKOTHKOB U CEKCYaJbHBIX YCIYyI M Ha MOBEIEHHUE MOTpeduTeneit
HApPKOTHUKOB U PaOOTHHUKOB CEeKC-OM3Heca.

Equipment Needed
Heo0xonumoe o6opyaoBanue

PowerPoint or similar software and/or flip charts, pens and tape
PowerPoint unu mogo6Has nporpamMMa u/uiu GpIun-4yapThl, pyYKH U CKOTY

O 5a0C
O 0o 0 O
5 0C

A Blank Power Map
[Tycras Cxema BausgHUS
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Step 1: Identify the organizations that matter
Hlar 1: Onpenenure BaxKHbIe OPraHU3ANNH

A. Identify organizations
Omnpenenure opraHu3aiuu

Try to identify organizations. If important individuals come up, list their
organizations for now.

Ilocmapaiimeco onpedenumsv opeanuzayuu. Ecau éosnuxarom eadcuvie
JII00U, NOKA nepeduciume ux opeaHu3ayuu.

B. Refine the list
YTO4HHUTE CITUCOK

a. Which of these organizations are really made up of some number of

smaller units?
Kakue u3 3Tux opranuzanuii B A€MCTBUTEIHLHOCTH COCTOSIT U3 Psaa

0oJiee MEIKUX €aUHUILL?

Sometimes a large organization, like the police, is actually made of many
units that operate more or less on their own, like a homicide bureau or a
particular police station.

Hnoeoa 6onvwias opeanuzayus, maxas KaK NOIUYUs, HA camMom oOefe
cocmoum U3 MHOJCECMBA DJIeMEHMOo8, KOmMopvle 6 Mol UlU UHOU
cmenenu  0elicmeylom — camoCmOAmMenvHo,  Hanpumep  60Opo  no
pacciedo8anuro Youticms uiu KOHKpemmbvlil NOIUYeUCKUl Y4acmox.

b. Are there organizations that, after discussion/reflection, should be

added or removed?
EcTh 1 opraHmu3anmm, KOTOphIE MOCe 00CYKICHUS CIICTyeT

J00aBUThH WIIM BBIYEPKHYTH?

Participants can decide what criteria to use to decide whether an
organization is not important enough to include at this point.

Yuacmuuku mocym onpedenums Kpumepuu, 6 COOMBEMCMEUU C
KOMOPbIMU NPUHUMAEMCSL peuleHie OMHOCUMENIbHO MO020, 00CMAmMO4HO
JIU HA OGHHOM dMane 8aXCHA OPeaHu3ayus OJis BKIIOUEHUs ee 8 CXeM).

Step 2: Chart the “influence connections” among the organizations
Ilar 2: Hanecute Ha cxeMy B3aHMOOTHOLICHHUS B IJIAHE BJMAHUA OPraHU3alui

Which organizations influence which other ones?
Kto Ha koro Biusier?

Use arrow direction to indicate one way or two way influence
Use thickness of arrows to roughly indicate how powerful the influence
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1s — large or slight

OpHOCTOpOHHEE WM JBYCTOPOHHEE BIIMSHUE IMOKAXHUTE MNPU MOMOIIU

CTpEJIOoYEK

TonmuHoM cTpenodyek NpUOIU3UTENbHO 0003HaYbTE HACKOJIBKO CUIIBHBIM
SIBJISIETCS] BJIUSIHUE — TOJICTasl WJIM TOHKAs CTpeiouKa

Strength and Direction of Influence

More Influence Less Influence
One way
——— -
Two way
——
(= —
Cuia v HaMpaBJieHNe BIANSHUA
bonpmre Bnusauns MeHbII € BIHSHUS
OnHOCTOpOHHEE
> _—
JBycTOopoHEee
— I
(s —
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Step 3: Write down what is known about the internal characteristics of each
organization on a separate page/slide

Hlar 3: Ha otaeabHOM JMcTe/c/1aiiie HAMKIIIMTE, YTO BAM U3BECTHO 0 BHYTPEHHHUX

XapaKTepUCTHKAX KaKA0H U3 OPraHu3anuu

Opranuzanus:

* Pecypcnl

¢ MeHTaIbHOCTh

*  HMHCTpyMEHTHI BIUSHUSA

* Kinrouessie TICPCOHBI

Internal Characteristics Form
dopma i1 BHYTPEHHUX XapaKTEPUCTHK
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Step 4: On the main slide/map, identify important groups (e.g., IDUs) who do not
have an organization they can exert influence through

Ilar 4: Onpenenure Ha IVIaBHOM cJaiiie/cxeMe BaxHble rpynnsl (Hanp., IIMH), y
KOTOPBIX HeT OPraHU3aliH, Yepe3 KOTOPYI0 OHH MOT'YT OKa3bIBaTh BJMSIHHE

People in the community sometimes try to get things changed. But people who
don’t have an ongoing organization to work through will tend to have less
effectiveness than people who are working together in an organized group over
time.

Joou 6 coobwecmese unozoa nolmaromcs usmMeHums nojodcenue seuel. Ho me,
Y KOmopwlx Hem pabomarowell Op2anu3ayui, uepe3 KOMOPYK OHU MO2ym
Oeticmeosams, KAK NPAguilo, OKA3bIAIOMCsl MeHee dDeKmusHbiMU Hedceu me,
Kmo Oelicmeyem emecme, 8 OpP2AHU308AHHOU cpynne 8 meudeHue OAUMENbHO20
8pemeHu.
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Problems and Solutions Exercise
Yupaxuenue «IlpodJsiemMbl 1 pemieHus»

Along the with Power Map, the Problems and Solutions Exercise is a means for
the CAB members to exchange ideas about what policy and practice changes are needed
to address HIV and how to achieve them.

Cxema BnusHUA U ynpaxHeHHe «[IpoGneMbl 1 pereHus - 3T0 BO3MOKHOCTHU IS
qiieHoB MPI' 0OMEHSTBCS CBOMMH MBICISIMA 00 WU3MEHEHHUSX B OOJACTH TOJUTHKU U
MPaKTUKH, KOTOPbIE HEOOXOIUMBI Ui perieHus: mpoodiem, cBsizaHHbix ¢ BUY u o Towm,
KakuM 00pa3oM HX JIOCTUYb.

Equipment Needed
Heo0xonumoe o6opyaoBanue

Problems and Solutions Form in Word software or a flip chart with pens and tape.
dopma «IIpobrnemsr u pemenus» B mporpamme Word wnu Gpaun-gapT ¢ pyuykamu
U CKOTYEM

Process
IIpouecc

Ask every member of the CAB to quickly identify one problem that may be
increasing the risks of drug use, sex work and other behaviors addressed in the RPAR,
and a possible solution related to policy or policy implementation. Write the ideas in
Word or on a flip chart. Emphasize that

[Torpocute kaxporo wiena MPI' OblcTpo ompenenuTh OAHY NpoOieMy, KOTopas
MOJKET TIOBBIIIATh PUCKU TPHU YHOTPEOJCHUH HAPKOTHKOB, 3aHSATHH CEKC-OM3HECOM M
IpU JApYroM NOBeJeHHH, 3arparuBaeMbix B DOHP, a Takke BO3MOXKHOE pELICHHE B
OTHOIICHHUHU TOJIUTHKH M €€ peanu3anuu. 3adukcupyiite 3T uaen B nporpamme Word
win Ha paun-yapte. Cnenaiite akLeHT Ha TOM, YTO

e this is a creative exercise, designed to get many ideas out on the table without
judging how correct or important they are
3TO TBOPYECKOE yIpakKHEHUE, pa3paboTaHHOE C 11eJIbI0 COOpaTh MHOMXKECTBO
ujie, He OLIEHUBAs TO, HACKOJIBKO OHH SBIISIOTCS NMPABHIBHBIMU MU BaKHBIMU
e cven speculation about possible problems is useful and welcome
Jlake MPEANoIoKEeHHs O BO3MOXKHBIX IIpoOieMax MoJIe3Hbl U OHU
IPUBETCTBYIOTCS
e everyone must offer one idea that is different from the ones already offered
KKIBIN JOKEH MPEIOKUTh OHY UICH0, KOTOpas OTINYaeTcs OT TeX, YTO yKe
npeaaraiich
e there is no discussion of or comment on the problems and solutions offered
poOJIeMBl U ITpeJiaraeMble peleH st He 00CYXKIal0TCsl U He KOMMEHTHPYIOTCS
e you will not be recording who made what contribution
BBI HE 3aMHCHIBAETE, KTO KAKOE MPEI0KEHUE BHEC
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The exercise should take only a few minutes. The goal is to get everyone to offer
an idea, to build a team environment in which everyone feels entitled to
participate. This is NOT the time to discuss or comment on the ideas.
Ynpaoicnenue O0onxcno 3anumams auwb Heckoavko munym. Llens — nobyoumo
Kaxicoo2o Npeonodcums €801 Uoer, C030amb KOMAHOHYIO ammocepy, 8
KOMOPOU KAXCOblll 4y8Cmaeyem c80u NnoIHomMouus yyacmseosams. Imo HE epems
00CcyaHcOams Ui KOMMEHMUPO8ams Uoeu.

Russian Tools Module I Final 01.24.06 15



Problems and Solutions Exercise
Yupaxuenue «IIpodsemMsbl U pemieHusn
Problems and Solutions Form
Dopma «llpooremvt u peutenus)

Meeting #
3acemanue No

Problem Solution

[Tpobnema Pemenue
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Community Action Board
Purpose and Process

MecTHas padouyas rpynmna
Ienb u npouecc

A Community Action Board (CAB) is a group of people who have knowledge
and interest in drug policy, health, local government and any other area the team thinks is
important to the success of the RPAR project

MecTtHas paboyas rpymma (MPI') — 3To rpynma iito/ei, 001aJaronmux 3HaHUIMA U
MPOSBISIONINX HMHTEpPEC B TakuX cdepax KaKk HAPKOMOIUTHKA, 3APaBOOXpPAHEHHE U
MECTHOE TPABUTEIILCTBO, a TaKXKe B JIOOOW APyrod oOmactd, KOTOpas, M0 MHEHHIO
KOMAH/IbI, SIBJISIETCS BaKHOM JJI TOCTHKEHUs ycnexa npoekra DOHP.

Purpose
Hean

The purpose of the (CAB) is to:
Lens (MPI'):

® Organize and mobilize allies the important stakeholders in the community
Opranu3oBaTh 1 MOOMJIN30BaTh CTOPOHHUKOB CPEIU MECTHON OOIECTBEHHOCTH
(coobmiecTBa).

® Provide the research team with informational, social, moral and political support for
the collection and analysis of policy data
O6ecneynTh UCCIIEIOBATEILCKYI0 KOMaHy HHPOPMAIIMOHHOMN, COIIMAIbHOM,
MOpPAJILHOW U TMOJIUTUYECKOM MOAep KON st cOopa M aHaJIM3a JaHHBIX B 00JacTh
HAPKOTIOJIMTHKH.

® Collaborate with the research team to turn the data and analysis into an action plan
CoTpyAHHUYECTBO C UCCIIEIOBATENILCKON KOMaH/I0H ¢ TeM, 4TOObI peodpa3oBaTh
HaHHEIE U UCCIIEIOBAHUS B IIaH JAEHUCTBUN

* Implement the action plan
Buenputs mian nerctBuid

Process
IIpouecc

The CAB and the research team are collaborators on the RPAR project. The research
team will meet with the CAB at least seven times. Each meeting is chaired by a member
of the research team and has a specific agenda. In general, the research team uses each
meeting to present data or information about the project to the CAB, and to learn more
about the site and the priorities of the CAB. After each Meeting, the research team
should organize the data collected from the CAB in the appropriate data organization
form.
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MPI" u nccnenoBarenbeckas KOMaHAa COTPYAHUYAIOT APYT C APYTOM B paMKax IPOEKTa
DOOHP. V uccnenoBaTenbCkoi KOMaH bl OyaeT MUHUMYM ceMb Betped ¢ MPI'. Kaxnas
BCTpeYa MPOBOAUTCA IO MPEACENAaTENbCTBOM WIEHA UCCIIEN0BATENbCKON KOMaHAbl U B
COOTBETCTBHMM C KOHKPETHOH paboueii mporpammoii. B oOmem, wuccimemoBaTenbckas
KOMaH/Ia MCIIOJIb3YeT KaKIYI0 U3 BeTped uist npeseHTauu MPI™ naHHbIX 1 mHGOpMaun
M0 TPOEKTYy, a TaKXKe s TOro, yTroObl OOiblle y3HATh O MECTHOM CUTyallud U O
npuopurerax. Ilocne Kkadicooii ecmpeuu, WCCIENOBATENbCKash KOMaHAAa JOJDKHA
opopMuTh AaHHBIC, Mody4YeHHBIe 0T MPI' B cooTBeTcTByIOIIyI0 (OpMY OpraHU3aluu
JTAHHBIX.
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Community Action Board Meeting

3acenanue MecTHOI padoyeil rpynnbI
#1

When: As soon as possible after the beginning of the assessment
Korpa: Kak M0:kHO paHbIIIe NOC/Ie HAYaJ1a MPOBeIeHUs OLeHKHU

The goal for the first meeting is to:
Ilens nepBoit BCTpeun:

e Get CAB input on sources of existing epidemiological and legal data

e Revise the research team’s first version of the power map

e Generate one suggestion per CAB member for policy or practice change in the
Problems and Solutions Exercise

e Tlonyuuts BBOmHBIC qaHHBIE MPI™ 00 HCTOYHUKAX CYIIECTBYIOIIUX
AMUJEMHUOJIOTHIECKUX U MPABOBBIX TaHHBIX.

e [lepecmoTpeTh EPBYIO BEPCUIO CXEMBI BIUSHUS, COCTABIICHHYIO KOMaHI0M

e BrpaboTaTs 110 0JHOMY MPEIOKEHNIO OT WieHoB MPI™ 06 n3menenusx B obmactu
MOJIMTUKU U TPAKTUKH TPU TIOMOIIHU yrpaxHeHus «[IpoOieMbl u pereHus»»

Agenda is included.
Pabouas npoepamma npunrazaemcs.

After the Meeting:
IMocsie BecTpeun:

Organize the data you collected in the attached Sources of Existing Data form
e Prepare a new version of the Power Map

e Odopmute coOpaHHbIe BaMU JTaHHBIE B (popMe «VICTOYHHUKH CyIIECTBYIOLIIX

JaHHBIX»
o IloaroroBbTe HOBYIO BEPCUIO CXeMbl BIUSHUS
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Community Action Board Meeting

3acenanue MecTHOI padoyeil rpynnbl
#1

Agenda
Ilpozpamma 3acedanusn

1 — Introduction of members of Community Action Board and Research Team

2 — Brief summary of the RPAR methodology including the plan, timeline, activities and
role of the CAB

3 — Brief summary of epidemic and policy situation, as necessary

4 — Power Map Exercise

5 — Problems and Solutions Exercise

6 — Identify sources of existing legal, criminal justice and epidemiological data

7 — Review agenda and date for next meeting

8 — Conclude meeting

1 — IIpencraBnenue wieHoB MecTHOM paboueil rpynbl U UCCIIEA0BATEILCKON KOMaH IbI

2 — Kpartkoe onucanue merogonorun JOHP, Bkitovas miaH, BpeMEHHbBIE PAMKH,
MeponpuaTus u posib MPI'

3 — Kpartkoe onucanue 3MUIEMUN U CUTYyallud B 00JIaCTU TOJIUTHKU
4 — VopaxHenue «Cxema BIUSHUS»
5 — Yopaxuenue «[IpodieMbl u pereHus»

6 — OnpenenuTe KCTOYHUKH CYIIECTBYIOIIMX JAHHBIX U3 00JIaCTH MIPaBa, yTOJIOBHOTO
MPaBOCYAUSI U SMUJIEMUOJIOTUN

7 — IlepecmoTpuTe pabovyI0 MPOrpaMMy M JAaThl IIPOBEACHUS CICAYIOIICH BCTPEUH

8 — 3aBepiuuTe BCTpEUy.
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Existing Data Sources

N CTOYHUKH CYIIECTBYHOIIMX JAHHBIX
CAB Meeting #1
3aceoanue MPT #1

Sources of Existing Data
HcTouyHnKY CylecTBYOIMX JaHHBIX

Data Type Source Contact Person
Tun 1aHHBIX HUcTouHuk KonTaxkTHOE JITHIIO0

Epidemiological Data
JNUIEeMHOT0THYEeCKUE
AAHHbIE

HIV
BHUY

Drug Use
Ynorpebdaenue
HAPKOTHKOB

Other Diseases
Jpyrue 3a60j1eBaHuA

Law on the Books
3akoH Ha Oymare

Law Enforcement
Data
Jlannble mo
NPUMEHEHHNI0 3aK0HA

Add more rows or topics as needed.
Buvi mooiceme 0obasumes cmpoxu unu memwi, eciu 5mo HeoOX00UMO.

Community Action Board Meeting
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3acenanue MecTHOU padouei rpynnbl
#2

When: About the 12™ week of existing data collection, when there are data to
present but also in time to begin identifying key informants and focus
group members

Korna: IIpudausutenbHo Ha 12-i Hexean cOopa CylmIeCTBYIOIINX JAHHBIX,
KOI'JIa y’Ke eCTh JaHHbIe, KOTOPbIe MOKHO NPEACTABHTH, HO TAKKE B
TaKoe BpeMsi, YTOObI MO’KHO OBLJIO HAYATh ONPeeJATh KJIYeBbIX
UHGOPMATOPOB M WIEHOB (POKYC-TPyIII

The second meeting of the Community Action Board is intended to:
Bropas Bctpeda PaGoueit rpymiibl mpoOBOAUTHCS, YTOOBI:

e Identify candidates for focus group and key informant interviews

e Review and discuss implications of existing data collection

e Revise the power map

e Generate one suggestion per CAB member for policy or practice change in the
Problems and Solutions Exercise

OnpenenuTh KaHAUAATOB sl GOKYC-TPYIH U Oecell ¢ KItoueBbIMA HH(POPMaHTAMU
OOcynuTh BBIBOJIBI TTO COOPY CYIIECTBYIOIINX JAHHBIX

[TepecMoTpeTh cXeMy BIHSHHUS

BripaboTath 110 0THOMY MPEIIOKEeHUIO 0T WieHOB MPI™ B OTHOIIIGHNY H3MEHEHUIT B
00JIaCTH MOJUTHKH U PAKTUKU TPU TTOMOLTH yrpakHeHus «[Ipobiemsl u pereHus»

See Agenda attached.
Cm. npunosicennvltl pabouull niaH.

After the Meeting:
IMocsie BecTpeun:

e Organize the data you collected in the Power Map, Focus Group Participants
Candidate List and the System and Interactor Participants Candidate List
[Tony4yeHHbIe TaHHBIE HAHECUTE HA CXEMY BIUSHUS, 0)OPMUTE CIICKU
KaHIMJIATOB B YYaCTHUKHU (POKYC-TPYIIIBI ¥ CIIMCKU KAaHAUAATOB JUISl y4aCTHs B
MHTEPBbHIO U3 YKCIIa MPEACTABUTENCH CUCTEMBI U TOCPEIHUKOB

e Organize meeting notes
OdopMuTe 3aMETKH CO BCTPEUH
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Community Action Board Meeting
3acenanue MecTHOI padoyeil rpynnbl

#2

Agenda
Ilpocpamma 3acedanus

1 — Presentation of existing data from Module II on law, epidemiology and law
enforcement
[Ipe3enTanus nmeromuxcs naHHbix 13 Moayi 1, kacarommxcst 3aKOHOIATENIbCTBA,
AMUIEMUOJIOTHH, U ICITeIHLHOCTH PABOOXPAHUTEIHHBIX OPTaHOB

2 — Revise power map
[lepecMOTp cxeMbl BIAUSHUS

3 — Conduct Problems and Solutions Exercise
[TpoBenenue ynpaxuenus «IIpodaemMbl U perieHUs

4 — Resolve any outstanding problems with existing data collection
Pemnre mro0bie HepaspenieHHbIE TPOOIEMBI, UCITONIB3YsT COOpAaHHBIE CYIIECTBYIOIINE
TTaHHBIE

5 — Identify potential focus group participants and key informants

Onpenenure NOTEHUUATbHBIX YYACTHUKOB (DOKYC-TPYII U KIHOYEBBIX HHPOPMAHTOB.
We will need at least 6 people for a focus group of
nsa ¢poxyc-epynn nam nonadobumcs Munumym 6 yenosex u3 cpeowvl

1. law enforcement personnel;
PAOOMHUKOB NPABOOXPAHUMEILHBIX OP2AHO8

2. “risk interventionists”
«nr00ell, 3aHUMAIOWUXCs UHMEPBEHYUAMU 8 001ACTU PUCKOBY

3. drug treatment providers and clinical health care providers.
Jooetl, npedoCmasnAIWUX YCiy2u 6 001acmu jledyeHue HapKOMaHuu u
PAbOMHUKOB 30PABOOXPAHEHUSL, 3AHUMAIOWUXCS KIUHUYECKOU NPAKMUKOUL.

6 — Review agenda and date for next meeting.
YTouHEeHHE NporpaMMbl U ATl CIEAYIOIIEH BCTPEUH.

7 — Conclude meeting.
[TonBeneHne UTOTOB BCTPEUH.
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Suggested Focus Group Members
Ipennaraemsoie 4ieHbl (POKYC-TPyNnbI
CAB Meeting #2
3aceoanue MPI" No2
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Community Action Board Meeting #2
3acenanue MecTHOI padoyeit rpynnbl Ne2

System and Interactor Participants Candidate List
Cnucky KaHAUIATOB B CHCTEMHbIE M B3AaUMOACHCTBYIOIINE YYACTHUKH

Rationale
Oo6ocHoBanue

Name
DdPHUO

Organization
Opranusanus

Contact
Information
KoHTakTHBIE
JaHHbIE

Prison Officials (1)
TopemHas
aIMHHUCTPALUSA

0]

Prison Guards (2)
PadoTHuKH TIOpeM

2)

Judges (1)
Cynbu (1)

Legal Academics
@

KOpucrel u3
aKaJeMU4ecKoil
cpensl (1)

Russian Tools Module I Final 01.24.06
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Rationale
Oo6ocHoBanue

Name
dPUO

Organization
Opranuszauust

Contact
Information
KoHnTakTHBIE
JaHHbIE

Political
Authorities (1)
IpencraBurean
opranos BJjactu (1)

Police Officers (2)
YuHOBHUKH
MuJunum (2)

Prosecutors (2)
IIpoxypops! (2)

Public Health
Authorities (2)
YuHoBHUKH chepsl
31paBOOXPAHEHHS

@)
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Rationale
Oo6ocHoBanue

Name
dPUO

Organization
Opranusanus

Contact
Information
KoHnTakTHBIE
JaHHbIE

Narcological
Program Directors
(2)

PykoBoguresn
HAPKOJOTHYeCKUX
nporpamm (2)

Narcological
Program
Staff/Volunteers (2)
Iepconan/BoJioHTe
pbI
HAPKOJIOTHYECKUX
nporpamm (2)

Health Care
Providers/AIDS
Doctors (2)
PadoTHuKH
31paBooOXpaHeHus/
Bpayu B 00J1aCTH
CIIUJ (2)
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Rationale
Oo6ocHoBanue

Name
dPUO

Organization
Opranusanus

Contact
Information
KoHnTakTHBIE
JaHHbIE

Harm Reduction
Workers (2)
PaGoTHnku
CHMKeHUS Bpeaa

2)

NGO staff working
with IDUs (2)
Hepconan HITIO,
padoTaronuii ¢
ITUH (2)

NGO staff working
with HIV (2)
Hepconan HIIO,
padoTaronuii ¢
BUY-
HH(pUIPOBAHHBIM
u2)
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When:

Korna:

Community Action Board Meeting

3acenanue MecTHOI padoyeil rpynnbl
#3

About the 4™ week of qualitative data collection, after the completion
of focus groups and near the beginning of key informant interviews

IIpudausutenbHo Ha 4-if Heslesle cOOpa KaueCTBEHHBIX JaHHBIX, NOCJIe
npoBeneHus (poxyc-rpynmn u nepen NpuOIUKAIOMEMCS HAYAJI0M

HHTEPBBIO ¢ KIIIOYE€BBLIMHA I/IH(l)OpMaHTaMI/I

The third meeting of the Community Action Board is intended to:

Tpetbs

BCTpeua paboueil TpyIbl NpeaonaraeTcs as:

e Gather community level input on preliminary results of the focus groups
COopa MHEHHIA cOO0IIECTBA OTHOCUTEIIBHO TPEABAPUTEIHHBIX PE3yIbTaTOB (POKYC-

Ipy

TIII

e Update or modify potential list of key informants based on community level feedback
OOHOBIIEHUS MM BUJJOU3MEHEHHSI CITUCKA KITFOUEBBIX HH(OOPMAHTOB HA OCHOBAaHHUH
00paTHOH CBsI3H, NOJIy4eHHON Ha ypOBHE COOOIIECTBA

e Revise the power map
[lepecmoTpa cxembl BIUSHUS

e Generate one suggestion per CAB member for policy or practice change in the
Problems and Solutions Exercise
BripaboTtka mo ogHOMY TIpeayioKeHuIo OT Kaxaoro uieHa MPI™ o moBoxy
W3MEHEHUH B 00JaCTH MOJMTUKU WIIH MIPAKTUKU C TIOMOIIBIO YIIPaKHEHUS
«IIpobaemsl u perieHus»

See attached agenda.
Cm. npoepammy ecmpedu 8 NPUiLOHCeHUU

After the Meeting:

ITocae

BCTpPeYH:

Organize the data you collected in the System and Interactor Participants
Candidate List and the Power Map

BHecute nonyueHHble JaHHBIE B CIMCKU KaHIUIaTOB CUCTEMHBIX U
B3aUMOJICHCTBYIOIIMX YYACTHUKOB M HAHECUTE UX HA CXEMY BIIUSHUSA
Evaluate the CAB suggestion for RPAR and organize meeting notes
Onenute npemnoxenus MPI ninst DOHP u ohopmute 3ameTku 1o BcTpeue
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Community Action Board Meeting
3acenanue MecTHOI padoyeil rpynnbl
#3
Agenda
IMporpamma 3acenanus

1 — Report and discussion of results of focus groups
OT4et u 00CyXKIeHHE PE3yNbTaTOB (POKYC-TPYII

2 — Revise Power Map
[TepecmoTp Cxembl BIUSHUS

3 — Conduct Problems and Solutions Exercise
[TpoBenenue ynpaxHenus «I[IpoGiieMbl U pelieHus»

4 — Update list of systems and interactor key informants and suggestions for alternates
OOHOBIICHHE CITMCKA KAaHIUIATOB JUISI POBEICHUE CHCTEMHBIX U TIOCPETHUYECKUX

HHTCPBLIO

5 — Presentation of overall progress and timelines according to plan

[IpencraBieHre 0OMUX TOCTHKEHUH MPOCKTAa I BPEMEHHBIX CPOKOB COTJIACHO TUTAHY

6 — Review agenda and date for next meeting
[TepecmoTp mporpaMMbl BCTPEUH U 1AThI CIEAYIONIEH BCTpEUn

7 — Conclude meeting
[TonBeeHne UTOTOB BCTPEUH
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Community Action Board Meeting

3acenanue MecTHOI padoyeil rpynnbl
#4

When: Near the end of qualitative data collection
Korna: Ilepen 3aBepuieHneM c60pa KaueCTBEHHBIX JAHHBIX

The fourth meeting of the Community Action Board is intended to:
LensiMu 9eTBEPTOM BCTPEYH MECTHOM pabodeid TPYIIBI SBISETCS:

e Gather input on data yielded from finished key informant interviews
CO6op MHEHWMI 1O JAaHHBIM, COOPaHHBIM B X0J1€ TIPOBE/ICHHBIX HHTEPBBIO C
KJIIOYEBBIMHM HH(POpPMaHTaMU

e Inform remaining system and interactor key informant interviews based on advice
and suggestions from community members
CoobuieHne 00 OCTaBIINXCS HHTEPBBIO C KIIIOYEBBIMU HH()OPMaHTaMU
MIPEJICTAaBUTEIISIMU CHCTEMBI M IOCPETHUKAMU, Ha OCHOBAHUHU COBETOB U
MIPEJUI0KEHUH CO CTOPOHBI WIEHOB COO0IIeCTBA

e Revise the Power Map
OOHOBIIEHHE CXEMbI BIUSHUS

e Introduce Root Causes Exercise (Module IV) to analyze problems identified in
Problems and Solutions Exercises in meetings 1-3
Brenenue ynpaxxnenus «['myounHbie mpuuuHby (Moayns IV) ¢ nensio ananusa
npobieMm, onpeieNeHHbIX B ynpaxHeHnu «[Ipobnemsl u pemenus» Ha 1-3 BcTpeuax.

See attached agenda.
Cm. npocpammy Meponpusmus 8 NPULOHCeHUU

After the Meeting:
ITocsie BecTpeun:

e Organize the data you collected in the System and Interactor Participants
Candidate List, the Power Map and the appropriate forms of the Root Causes
Exercise

e [lomyueHHsle 1aHHbIE O(OPMUTE B CIIMCOK KaHAUAATOB JUIs IPOBEACHUS
MHTEPBbIO U3 YHCIIa MPEACTABUTENECH CUCTEMBI U TOCPEIHUKOB, HAHECUTE HA
CXeMy BIHUSIHMA U 0POPMUTE B COOTBETCTBYIOIUE (POPMBI U3 YIPAXKHEHUSA
Evaluate the CAB suggestions and organize meeting notes
Onenure pemnoxxerust MPI™ u opopmute 3ameTku co BCTpeun
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Community Action Board Meeting

3acenanue MecTHoi padoyeil rpynnbl

#3

Agenda
Ilpozpamma 3aceoanusn

1 - Summary and discussion of key informant data
Pestome u 00cykIIeHHE JaHHBIX, MOJy9eHHBIX OT KIIFOYEBBIX HH(POPMAHTOB

2 — Revise Power Map
ITepecMOTp cXeMbl BIUSHUSA

3 — Conduct Root Causes Exercise based on problems selected from earlier Problems and
Solutions exercises
[TpoBenenue ynpaxuenus «[ TyOWHHBIC IPUUNHBDY, OCHOBBIBASICH HAa IPOOIEMax
yrpaxkaeHus: «[Ipo0aeMbl U pereHus», MPoJIeTaHHOTO PaHee

4 — Identify more system and interactor key informants as necessary
ITo Mepe HEOOXOIMMOCTH ONPEETUTh KIIFOYEBBIX HH(POPMAHTOB U3 YUCIIA

HpeI[CTaBI/ITeJ'IeI\/JI CHUCTCMBI U TIOCPECAHUKOB

5 — Review agenda and date for next meeting
[TepecMOTp mporpaMMBbl BCTPEYH U AThI CIEAYIOIEH BCTPEUH

6 — Conclude meeting
[TonBeneHne UTOTOB BCTPEUH
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Community Action Board Meeting
3acenanue MecTHOI padoyeil rpynnbl
#5
Workshop

Cemunap
When: About the 4™ week of action planning and analysis, after the research
team has made substantial progress organizing the data
Korna: IIpumepHo Ha 4-ii Heesle ITana aHAIM3a U Pa3padoTKH IUIaHA

JAeiCTBHIl, MOC/IE TOr0, KAK MCCJIeI0BaATeIbLCKAass KOMaH/AA J0CTHIIA
3HAYMTEJIbHOIO MPOrpecca B OPraHu3aluy COOPAHHBIX JaHHBIX

The fifth meeting of the Community Action Board is a half-day to full day workshop
intended to:

[TaTas BcTpeua pabouelt TpyMIbl MPeACTaBIsAeT CEMUHAP HA TOJ IHS WK Ha LENbIH 1eHb,
HaIlpaBJICHHBIN Ha:

e Conduct the Root Causes Exercise to analyze problems developed in RPAR data
collection
[IpoBenenue ynpaxnenus «l TyOMHHBIC IPUYUHBD» C LIETbIO aHAIU3A IPOOIIEM,
OTIpeJIeJICHHBIX B pe3yibTaTe cCOOpaHHBIX AJaHHBIX B DOHP
e Identify solutions for risk reduction
Omnpenenenue penieHuit mpodaemM B 001aCTH CHIXKEHUS BPEAHBIX MOCIIEICTBUI
e Conduct Priority-Setting Exercise
[IpoBenenune ynpaxnenus «PacctaHOBKa MPUOPUTETOBRY

See attached agenda.
Cm. npozpammy mMeponpusmus 8 NpUIOHCeHUuu

After the Meeting:
IHocJe BeTpeun:

e Record results using the forms for the Root Causes and Priority-Setting Exercises
3aHecuTe pe3yJIbTaThl, UCTIOB3Ysl (OPMBI i yrpakHeHuH «[ myOnHHbBIE
Npu4YUHbD U «PaccTaHOBKA MPUOPUTETOBY»

e Evaluate the CAB suggestion for RPAR and add new notes as needed for the
RPAR.

Ouenka npennoxxenuit MPI' st DOHP u BriTtoueHne HOBBIX 3aMETOK, KaK 3TO
Tpedyercs B DOHP
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Community Action Board Meeting
3acenanue MecTHOI padoyeil rpynnbI
#5
Workshop

Cemunap
Agenda
Ilpozpamma 3aceoanusn

This meeting, and meeting 6, are workshops, expected to require a half day to a full day

of work.

Oma u wecmas ecmpedu npedcmassaom coootl ceMuHapsl, npeonoiazarowue pabomy 6

meyenue noN08UHbL OHS UL 8 MeYeHUe 6Ce20 OHSL.

1 — Present findings in rough draft
[IpencraBineHne NOIYUYEHHBIX IaHHBIX B YEPHOBOM BapHaHTE

2 — Conduct Root Causes Exercise
[TpoBenenue ynpaxuenus «I TyOUHHBIC TPHYUHBDY

3 — Identification of potential solutions (policy, practice interventions or reforms)
OnpeneneHne NOTEHIMATIBHBIX PELICHUH (TTOJIMTHKA, TPAKTUYECKHE HHTEPBEHIINN

i pedopmsr)

4 — Conduct Priority-Setting Exercise
ITpoBenenue ynpaxHenus «PaccTaHoBKa IpUOPUTETOB»

5 — Review agenda and date for next meeting
[TepecmoTp mporpamMMmbl U JaThl CIeyIOMEeH BCTpedn

6 — Conclude meeting
[ToaBeneHne UTOTOB BCTPEUH
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Community Action Board Meeting

3acenanue MecTHOI padoyeil rpynnbI
#6

Workshop

Cemunap
Purpose and Intended Product
Ilenv u nameuennwiit pesynromam

When: About 2 weeks after CAB meeting 5
Korpa: Ipuban3urtenbHo yepe3 2 HeAeau nmociae 5-it Becrpeun MPIC

The sixth meeting of the Community Action Board is a half-day to full day workshop
intended to

[lecras BcTpeua MPI™ mpencrapisier co0oi ceMuHap Ha IOJT THS WK Ha TENIbIN JCHb,
HaIlpaBJICHHBIN HA

e Conduct the Priority-Setting Exercise Again
OuepenHoe npoBeieHNe yIpakHeHus «PaccTaHoBKa MPUOPUTETOBY»

e Compare the two sets of results and agree on priorities for action
CpaBHeHue J1ByX HaOOpOB pe3yJIbTaTOB U COIIACOBAHNUE IPUOPUTETOB I10
JeSITeITbHOCTH

e Conduct Power Map Action Exercise to develop strategies for action
ITpoBenenue ynpaxHenus «Cxema BaussHUA. J{eHCTBUSD) C LIenbl0 pa3paboTKu
CTpaTerui NeiCTBUM.

After the Meeting:
ITocae BeTpeun:

e Organize the data you collected in the appropriate forms from Module I'V.
Opranuzanust COOpaHHBIX JAHHBIX B COOTBETCTBYIOUIMX (opmax u3 moaysst IV.
e Integrate CAB ideas into the Final Report draft
NuterpupoBanne naeir MPI' B IpOEKT 3aKIIFOUUTEIBHOTO OTYETA
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Community Action Board Meeting
3acenanue MecTHOI padoyeil rpynnbI
#6
Workshop

Cemunap
Agenda
Ilpozpamma 3aceoanusn

1 — Repeat Priority-Setting Exercise
[ToBTOpHOE TIPOBENICHNUE YITpaKHEHUS «PaccTaHOBKA IPHOPUTETORY

2 — Compare results with previous exercise
CpaBHeHUE pe3yJIbTaTOB C MPEIbIIYIUM YIPaXXKHEHUEM

3 — Review and revise prioritized list of potential solutions
[TepecmoTp ¥ UCTpaBiIeHUE TPUOPUTEIUPOBAHHOTO CITUCKA TTOTEHITUATBHBIX

penieHuit

4 — Conduct Power Map Action Exercise
[TpoBenenue ynpaxxuenus «Cxema BIusiHUS. J{elCTBUS»

5 — Plan implementation using Analysis and Action Plan Form 3
BHueapenue miana ¢ ucnosiab3oBaHueM (Gopmbl 3 « AHaU3 U MJ1aH JeHCTBUI

6 — Review agenda and date for next meeting
[TepecmoTp mporpamMMmbl U JaThl CIeIyIOMel BCTpedn

7 — Conclude meeting
[TonBenenne UTOrOB BCTPEUH
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Community Action Board Meeting

3acenanue MecTHOI padoyeil rpynnbI
#7

When: About 3 weeks after CAB meeting 6, near the conclusion of the RPAR
Korna: IIpumepHo 4epe3 3 Henesan nocae 6-oit Bcrpeun MPI, B npenaBepun
3aBepuienust JOHP

The seventh meeting of the Community Action board is intended to:
CenpMoe 3aceqanne paboyei rpyIibl HapaBJIeHO Ha:

e Gather feedback on final report
COop 00paTHOI CBSI3M IO MTOBOJTY 3aKITIOYUTEILHOTO OTYETa

e Allocate responsibility for disseminating and implementing the Action Plan and Final
Report
Pacnipenenenue o0s3aHHOCTEH MO pacIpOCTPaHEHUIO U BHEIPEHUIO TIaHA JEHCTBUN
1 3aKJIIOYUTEIIEHOMY OTYETY

e Plan future meetings of implementation group
[TnanupoBanue OyayLIMX BCTPEY U IPYIII 10 BHEJPEHUIO

e Conclude RPAR and describe evaluation activities
[Tonsenenue uroros no OHP u onucanue oeHOYHBIX MEPOIPUATHIA

After the Meeting:
ITocisie BeTpeun:

o Integrate CAB suggestions in final draft of Report and Action Plan

NHuterpanus npennoxxennii MPI' B OKOHUATEIbHBIM BAPUAHT OTYETA U IUIAH
JeCTBUM
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Community Action Board Meeting
3acenanue MecTHOI padoyeil rpynnbI
#7

Ilpocpamma ecmpeuu

Topic:
Topic:

1 — Present and discuss final report
[Ipe3enTanus u 006CyX ICHUE 3aKIIIOUYUTEIBHOTO OTYETA

2 — Repeat and revise implementation roles and responsibilities plan (Form 3)
[ToBTOpEHNE U N3MEHEHNUE TUIaHA paclpeesieHus] pojiei o BHEAPEHUIO 1
orBeTcTBEHHOCTH (Dopma Ne3)

3 — Set date and time for next meeting of CAB or successor group with responsibility for
implementation
YcraHoBieHUE AaThl U BpeMeHu crieayromei Bctpeun MPI' wim rpynmst
MOCeI0BaTele, OTBETCTBEHHOM 3a BHEAPEHUE

4 — End of RPAR, explanation of evaluation
3aBepmenne DOHP, o0bsicHEHHE OIICHKU
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